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ERP is too 
complex

Is my people 
ready for it?

How will ERP 
help me?
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Let’s look at these challenges

Focus on bi-directional 
traceability and better 

grasp of info.

Better product 
recalls

Supply chain visibility and 
requirement planning with 

fluctuation of demand.

Planning 
resources better

Standardize 
processes amid labor 

shortages.

Eliminating
inefficiencies



Planning resources 
better.

Fluctuation of Demand
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Actionable Insights, planning with data
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Production 
Director can look 

at the average 
delays

He/She can then 
decide based on 
Top products or 

Daily Output

Before that, can 
firstly zoom into 

correct filter
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Multiple templates for every job role

7

250 ++ 
Templates 

Important KPIs for 
finance

Sales team 
dashboards

Marketing 
monitoring
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When user's login, all 
important steps and 

information are 
displayed

User can then look 
into important 

things that need 
attention
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Expiration Management, planning with stocks

Notification of 
expiration per 

batch of 
ingredients of 
finished goods

Extension of 
expiration date, 

notice for the 
stock managers

UBD – to know 
short dates 

before 
shipping out to 

distibutors



Wastage Control, planning production

Planner decides on 
%Scrap in recipe if 
more ingredients 

needed as to control 
wastage.If some older 

machines are less 
efficient, planner 

can plan more time is 
needed.
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Awarding 
Supplier

• RFQ Awarding to 
multiple supplier

• Generation of 
Purchase Order by 
supplier

RFQ Listing
• Date control
• Eligibility based 

on Category / 
Certification

Insightful buying, planning purchases

Supplier 
Response

• Multiple supplier 
response

• Comparison analysis
• Attachment by line 

item and remarks
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Help in Planning resources better
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Management, looking 
at things holistically and 
acting based on 
insights. 

Stock, maximize usage 
as per lifespan and 
minimize waste. 

Purchase, sourcing 
right and at the right 
time. 



Better Product 
Recalls.

Clear on bi-directional 
traceability



If the allergy 
information wasn’t 
very clear, it was 
labelled incorrectly, or 
it was completely 
missing on the label

Food Allergy Recalls
if a food product 

contains a high 
concentration of a 

substance not safe for 
consumption, 

Food Safety Recalls
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How Sage X3 helps in Food Recalls
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Single system with different 
legislations in different countries.

Stay on Top of Regulations Tracing the sources and QC done in 
minutes.

Maintain up-to-minutes visibility

By having all information at your 
fingertips.

Be totally transparent Know the impacted batch and stock 
statuses isolate the batch quickly

Reduce risk and impact 
of the recall

Sage X3 helps in crisis.

Have an emergency-ready 
crisis management plan 
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All allergen clearly defined within recipe
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Planner looking at 
recipe can detect 

when allergens are 
being roll-up.

Planner will be clear 
about the allergens 

roll update of the 
latest action.
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Tracing from source to deliveries
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Let’s look at 
Sage X3
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Avoiding problem escalation
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Disruption in Operations

Knowing exactly where the
ingredients came from and 
how they are farmed. 

Knowledge is Power

Drop in consumer 
confidence

Financials loses



Efficiency.

Page 
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Amid labour shortages
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Simple and easier for the users

Configurable 
business process 

flow per users

Mimicking users 
day-to-day flow of 

their job roles

Making the 
difficult easier, 

rolling out systems 
and standard flow
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RFQ / Tender eligibility 
by criteria set

03
Invitation to supplier 
by criteria 05

Notification of 
invitation

The right supplier, buying efficiently 

01
Supplier registration 
by criteria
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5
9

8

Working with valid certificates

Supplier 
Certificate self 
maintenance

Certificate 
expiry control

RFQ/ Tender 
eligibility by 
certification
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Optimizing your capacity, produce efficiently
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Being more efficient
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Internally, procuring 
from the right supplier 
with the best offerings. 

Externally, tracking 
certificate validity 
efficiently. 

Capacity, optimizing 
with an interactive 
dashboard. 
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e-Procurement

Portal to handle 
dealings with 
supplier

Web Scheduling

Dashboard for 
planner to make 
real time planning
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Data Management
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other dept.
Specific features 

for F&B
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Don’t worry about 
expanding with the system

Use the system 
anywhere

Slice and dice info 
when needed

Have actionable 
insights instantly
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Single source 
of truth

Insightful 
Analytics

Ad Hoc 
Management 

Analysis

Step-by-step 
flow in system

Collaboration Ease of 
planning

Monitor 
fulfillment 
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Sales Automation & Cash Automation
Coming soon…10th August 2023

Page 
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Challenge, and how people are solving it

Modern 
trade

General 
trade

Online / 
eCommerce

Retail

Sales Rep 
Merchandiser

Van 
Sales

GT Buyer

Sales Rep 
Merchandiser
Promoter

Key 
Account 
Buyer

eCommerce 
portal / partner

Sales Rep

Sales & field force automation 
- Field sales, van sales, tele sales, merchandiser/promoter

Connector for data synchronization 
Bi-directional data sync for ERP, MT procurement portal & 
eCommerce Marketplace (available soon)

B2B & B2B2C eCommerce
- 24/7 self service & rapid market expansion

Warehouse handheld & mobility
Digitize & automate stock in/out & count

Delivery automation
Route plan & fleet automation to digitize ePOD, 
return, collection

Sales Channel Operation Market Info Ordering Fulfilment Return Rebate Collection 

Brands & 
Distributors

Order & Pay automation SAAS solution covering multiple channels & end-to-end trade operation

Payment, Financing & Reconciliation
• CASA, eWallet, Duitnow dynamic QR
• Digital AR financing & Virtual credit card (VCC)
• Offline virtual account number
• ERP payment auto-reconciliation



© 2023 The Sage Group plc, or its licensors. All rights reserved.

Manage Product Specifications 
& Product Request
Coming soon…13th September 2023

Page 
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Manage Product Specifications
Essential in the Food and Beverage Market

Quality 
and 

Outcomes

Tie to Lot 
Traceability

Product 
Design

Design products with target 
values in mind, ensuring cost 

and other parameters are met 
and managed.

Farm to fork lot traceability 
allows information of the  
exact quality as it happens.

Elevate further in testing and 
recording quality results.
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Connecting your marketplace
Coming soon…20th September 2023

Page 
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Connecting your marketplace
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Thank you
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